'@% Community Hospital East

& mm "rty £500 North Ritter Ave
S Co urn Indianapolis, IN 46219
Health Network 317-355-1411

August 4, 2014

William C VanNess I, MD — Indiana State Health Commissioner
Indiana State Trauma Care Committee

Indiana State Department of Health

2 North Meridian Street

Indianapolis, IN 46204

Subject: Community Hospital Fast’s Application for “in the ACS Verification Process”
for Level 111 Trauma Center designation.

Indiana State Trauma Care Committee;

Community Health Network is committed to enhance the health and well-being of the
community we serve. Of the estimated 32,000 Hoosiers hospitalized cach year from

————————injuries; many-depend-op-Community Hospital-Bast for-the.provision of quality cate. As_

Lim P ahe v et T S E Bt

part of our commitment to provide optimal care to the injured patient, our facility has
embarked on the journey to become verified by the American College of Surgeons as a
Level 1Tl Trauma Center. Indeed, morbidity and mortality following injuty is
significantly lower for patients taken to a trauma center.

While several discussions preceded, our leadership team at Community Hospital East
first met November 18, 2013 to begin planning. Since then, we have met on a regular
basis to not only validate the need with objective and measureable data, but to build
consensus and suppozt with medical staff. Our Trauma Program Manager was hired on
April 28, and the role summary for a Trauma Medical Director was published on June 6.
With an unwavering commitment to exceptional patient care, this team has been
meticufous in addressing each requirement for verification outlined in the Resources for
Optimal Care of the Injured Patient publication.

Respectfully,

Nriagd Dwf%/ '*

Paige Dooley MSN, MBA, RN, NE-BC Scott Teffeteller, MBA,?ACHE
Vice President Patient Services/CNE President, Fast Region
Community Hospital East Community Health Networlk
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Total Falls and Fall Rate

spital East
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Health Network

& Carmunity
Health Neowark

Pre- Hospltal Trauma Llfe Support

'- l_ __","j‘if‘-:ﬂ;‘-.ctober 15 & 16 2014
| ""December 8 & 10, 2,014

Classes -Wﬂl*be from 08 00- 16'30; ach day

-.,_$150 fof non- afﬁl"atedh personnel
$35 for affiliated personnel

For more information or to register:
Vickie Rhodes 317-355-4354

GYAN




| ,f":-‘:":":':5.:‘-"'.ctober 15 & 16 2014
* “""‘December 8 & 10, 2014

:'-:f"_ﬁ_:‘QC’EOber'zi&“ 2‘2, 2015
December 9 & 10, ), 2015

Cost ::"$15.0f0 ‘eon afﬁhated' personnel
$35 for affiliated pérsonnel

For more information or to register:
Vickie Rhodes 317-355-4354
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Health Network

To whom it may concern:

e R B R .

Community Hospital Enst
1500 Narth Ritter Avenue
Indianapxois, Indiana 46219-3095
317-355-1411 (tel)
eCormmunitycom

July 1, 2014

The network has a fulltime EMS Operations & Education Department that is based out of Community Hospital ~East,
located at 1500 N, Ritter Ave; Indianapolis, Indiana 46219, The department is composed of 1 Director, 5 full-time EMS
Educators, 1 full-time secretary and several part-time EMS educators. The hospital is proud sponsors of many EMS
providers in which we offer monthly continuing educational programs and initial programs to all providers and the

general public.

All Community Health Network - Emergency Departments are certified by the Indiana Department of Homeland
Security, as a Spansoring Hospital for ali EMS providers. The EMS Department is Nationally Accredited by {CoOAFMSP)
Committee of Accreditation of Educational Programs for the Emergency Medical Services Profession and (CAAHEP)
Commission on Accreditation of Allied Health Education Programs, as an {ALS) Advanced.life.Support

Training Institution along with certification by the Indiana Department of Homeland Security as a BLS/ALS Training

Institution.”

Listed below are a list of training programs, meetings, and operational process that the department routinely holds

monthly, quarterly, and annually.

Community Health Network - EMS Education

EMT Classes
EMT refresher
Paramedic Courses
Paramedic Refresher Course
PHTLS (Trauma Classes-PreHospital)
AMLS  (Advanced Medical Classes)
ACLS  (Advanced Life Support Classes)
EPC  (Emergency Pediatric Classes)
PALS  (Peds Ciasses)
Preceptor training

famp Hematoma (EMT Tralning)
Ef & 10 Classes

Pl Course

2 times a year | 164 hours each
1 times a year 40 hours

2 peryear 1685 hours each
72 hours 4 times per year
16 hours 4 times a year
16 hours 4 times a year
16 hours . 4times a year
16 hours 2 times a year
16 hours 2 times a year
8 hours 10 per year

64 hours 2 times per year
4 times a year 4 hours each

1 peryear 64 hours

SOA




o TR T sermaE T,
ﬁﬁﬁﬁm@‘}m‘ S L

L)
: A B uﬂﬁy Community Hospita} Bast
1500 North Ritter Avenue
Health Netwcrk Inclianapalis, Indianz 46219-3095
317-355-1411 {12h)
eCommunity.commn

Instructor Mentor Ship 2 peryear 164 hours each !
Hazmat Classes 12 times a year 8 hours each 1
Lunch & Learns 3 peryear East 2 hours each [
EMS Picnics 1 peryear East 5 houts

Quarterly ED-EMS Administrative Provider Meetings 4 peryear

Health Care Provider CPR 6+ year 4 hours each

City of Lawrence A&R 12 per year 2 hours each

Seals Ambulance A&R 12 per year 2 hours each :
Tngalls A&R T T T Y peryear 2 hourseach |

White River Fire Department A &R : 12 per year 2 hours each

Greenwood Fire Department A & R 12 per year 2 hours each

Bargersville Fire Department A & R 12 per year 2 hours each

Trafalgar A & R & Training 12 per year 2 hours each

Rural Metro A & R 12 per year 24 hours each

EMT & Paramedic National Registry Testihg 16 per year 8 hours each

Pariicipate in EMS working Group Monthly Meetings Open

Marion County Protocol Committee 2 times per year 4 hours each

Test writing for Natlonal Registry 2 times per year 20 hours each

Test writing for State Exams ' 1 time 24 hours each

irector, Emergency Medical Services
and E.M.5. Education.

CC: Trauma Program Managers — CHN
file

34N




Commumity
Health Network

| North/East Divisions
2014 ALS/BLS AUDIT & REVIEW SESSIONS

’ DATE TIME LOCATION ADDRESS
January 6,2014 9:30AM Lawrence KD 59™ Street & Lee Road
| January 8,2014 9:00AM Seals Ambulance 2400 Roosevelt Avenue

Tebruary 3, 2014 9:30AM Lawrence ¥D 59 Street & Lee Road

February 5, 2014 9:00AM Seals Ambulance 2400 Roosevelt Avenue

Mareh 3, 2014 9:30AM Lawrenece ¥D 50'™ Street & Lee Road

Mareh 5, 2014 9:00AM Seals Ambulance 2400 Roosevelt Avenue

-urA-La;“q:ence--ﬁn-—-—----——--—-w——-— ------ ‘RQt—l—'—Sfr('Pf &LeeRoad .- ..

April 9,2014 9:00AM Seals Ambulance 2400 Roosevell Avenue

May 5, 2014 9:00AM Lawrence FD 59 Street & Lee Road

May 14, 2014 9:30AM Seals Ambulance - 2400 Roosevelt Avenue

- June 9, 2014 9:30AM Lawrence FD 59™ Street & Lec Road

June 11, 2014 9:00AM Seals Ambulance 2400 Roosevelf Avenue

" July 7, 2014 9:30AM Lasyrence FD 59" Street & Lee Road

July 9, 2014 9:00AM Seals Ambulance 2400 Roosevelt Avenue

August 4, 2014 9:30AM Lawrence TD 59" Street & Lee Road

Angust 13,2014 9:00AM Seals Ambulance 2400 Roosevelt Avenue

_ September 8,2014  9:30AM Lawrence FD 597 Street & Lee Road

- September 10,2014 9:00AM Seals Ambulance 2400 Roosevelt Avenue

» October 6,2014 - 9:30AM Lawrence D 50" Street & Y.ee Road

October §,2014 ~ 9:00AM Senls Ambulance 2400 Roosevelt Avenue

Nov_e:ﬁbér 3, 2014 9:30AM Lawrence TD 59™ Street & Lee Road

November 12,2014 "9:00AM Seals Ambulance 2400 Roosevelt Avenue

December 1, 2014 9:30AM . Lawrence FD : 59" Street & Lee Road

" December10,2014  9:00AM Seals Ambulance 2400 Roosevell Avenue

Questions? Contact: John R. Zartman, BS, NREMT-P,PI @ 317-355-4353
Director, Emergency Medical Services & EIVAS Education

Terri Hamilton, AS, NREMT-P, PI @ 317-355-2433
7 EM.S. Educator
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Health Network

South Division
2014 ALS/BLS AUDIT & REVIEW SESSIONS

I‘IME

 LOCATION

! DATE, _ ADDRESS
January 22,2014 830AM  Greenwood EDOls . 155 E Main 8., Greenwood
: 10:30 AM Bargersville FD 201’s 3991 N State Road 135, Bargersville
I 1:30PM | White Rive'r Twp. FD 53's . 850 Mulhmx Road, Gregnwood .
February 19,2014 7,00 _PM . Tmfalgaz VED L 203 B Peml St., Trafalgar )
TFebruary 26,2014 - 830 AM Gresnwood ] 55 E Maiti St., Gresnwood T
10; 30 AM : Bargf_:rswlle FD 201_ 'St 3991 N State Road 135, Baagerswll_e
| 1:30PM - White River Twp. FD53's ‘850 Mutlinix Road, Greenwood
| March 26, 2014 3;30'AM_ - “Greenwood FD 91’s 155 B Main St., Greenwood
|' 10:30 AM ~ Bargersville FD 201% . 3991'N State Road 135, Bargersville
i 1:30PM - White Rlver Twp FD 53 s '_ _ 850 Mullinix Road, Greenwood
: il 16, 2014 TO0PM. - L’Irafalgar viD - 03 Pearl 5t,, Trafalgar
i 23, 2014 830 AM - Greenwood ¥D 917 135 T Main St., Greenwood
| 10:30 AM - Barger swlle FD 2018 3991 N State Road 135, Bargersville
; 1:30PM © '-Whlta River Twp FD 53 '+ 850 Mullinix Road, Greenwood
': B30AM - @r'eenw‘cio&FD o1~ . 155K Main St, Gresowood ¢ ¢ -
10:30 AM ,Bargerqvﬂlc FD 201 - -+ 3991 N State Road 135, , Bargersville .
1:30 PM ' 'Whlte I{lver le FD 53” ' 3 850 Mulhmx Road, Gleenwood
' T:00 PM ’l"rafa_ig'aj: VFD : ': ;;-_203 E Peaﬂ Si; Tidfalgar

Greeftwod FD 9128, '..‘"
Bar, gerswﬂe FD201s:

- White RIVQI‘TWP FD 5358 .

155 ¥ Main S‘E Greenwood o

3991 N Qtate Roacl 135, Bargells'\';l_llﬁ o -
-850 Mallinix Road, Greenwool

drtman, BS, NREMT P‘, PI @ 317—355 4353

view is the fam ﬂ: Weﬂ;m.fday of em;y mnﬂm o
hird Wednesday of ever, y orfter month at Tmfalgar**
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&S Community
Health Network

South Division

2014 ALS/BLS AUDIT & REVIEW SESSIONS

DATE

Tuly 23, 2014

August 20, 2014
S ——Agust 2, 201H4———

eptember 24, 2014

er 15,2014
22,2014

TIME
8:30 AM

10:30 AM
1:30 ™

7 OOPM

8:30 AM
10:30 AM
1:330 PM

7:00 PM -

8:30 AM.
16:30 AM
1:30 PM

8:30 AM
10:30 AM
1:30 PM

‘ Tra;fal.gar‘VFD o

' Greenwood FD 91 S

Greenwood FD 91°s -

Bargersville FD 201%s . :
White River Twp. FD 53

' 'T'mfalgm VED
=Getnwosd PR-917 g

Bargersvills ¥ 201°s
White RiyerTwp FD 535 .

Gréenwd.o'é D 91 L
Bargelswlle FD201’s .

‘ AWhlteRwerTwp TD 53‘51 o

Gréenwood FD91’s

. Bargersville FD 201"s. L
»’WhlteRWGl Twp I’.DSB s_" _'3

Birgervilie FDY S

White River Twp. £ 53 s

Gleenwood DO "s e
Bargersville FD 200%
White River Twp FD 53 s
11afalgar VFD " '

e RN S Gt oot e
3991 N State Road 135, Batgelsw]la
850 Mullinix Road, Gresnwood

ADDRESS

155  Main 8t., Greenwood .
3991 W State Road 135, Bargersville
-850 Mullinix Road, Greenwood

203 E Pearl St., Trafalgar

155 B Main St., Greehwood _
3991 N State Road 135, Bargersville
_ ‘850 Mulllmx Road Greenwood

o '203_E-Peal‘1.8t., Trafalgaf_-

155 E Main $t., Greenwood

:-3991 N State Road 135, Bargersvii'l&

85(} Mullinix Road_,'(}fg'enwood

| 155 B Main St Greetiood - o
73991 N State Road 135, Bargarsvﬂlc -

‘SSO Mulhmx Road G&cenwood

o 155 E Mam St Gwenwoed s

13991 N State Road 138, Baigerswﬂe
830 Mullinix Road, Greenwood
O 203 EPeall St Tlafa1g'u

i H’Mliesdﬂy 0f emf ﬂmﬂfli e,rcepi Bea’emﬁer**

Wednesday of every other month at ﬂafalgtzr“

@317 3852432
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& Health Network

Formal Response to Community Hospital East “In the ACS Process” Feedback

Formal Response to Community East “In the Process” Feedback

1: Trauma Medical Director: Not enough information/documentation that the
trauma medical director has had trauma experience

1A: Evidence of ATLS Course Passed

included is the certificate from Duke University that clarifies Dr. Chabenne’s passing

ATLS. Alsoincluded, is the email [ received from Katie Gatz stating the
subcommittee receiving the ATLS certificate prior to the August 8% ISTCC meeting
would meet the ATLS requirement. The Trauma Team at Community East worked
diligently to procure an ATLS course prior to the ISTCC meeting, While we would
have preferred him to take a course earlier, Dr. Chabenne’s General Surgery
Schedule and Emergency Room call schedule prohibited him from being able to take
an earlier course. As the Trauma Team was concerned this would be a barrier to
submitting our application, Kristi Croddy, as Trauma Program Manager,
corresponded with Katie Gatz prior to registering Dr. Chabenne for the course. Had
we received a different response, we would have been more aggressive in seeking
out earlier courses.

43N




Curriculum Vitae

Behjat Chabenne, M.D,, FACS

Education:

e M.D. French Faculte’ of Medicine, Beirut, Lebanon 1956-1963
Experience:

s General Surgeon, Community Health Network 1976-Present

L]

Staff Physician, Department of Surgery

And Pulmonary Disease, Marion County General Hospital

(Eskenazi/Smith Level I Shock Trauma Center) 1972-1973
Full Residency Program, General Surgery, Marion County

General Hospital (Eskenazi/Smith Level [ Shock Trauma

Center) 1967-1971
s Senior House Officer, General Surgery, Heatherwood,

Hospital, Ascot, England 7/1966-12/1966
e TFull-time course for Primary Fellowship

Royal College of Surgeons, London, England 2/1965-10/1965
«—Sentor-tlonse Officer-Casualty Depariment

Weymouth and District Hospital, Weymouth, D

England - 7/1964-1/1965
o House Surgeon, Dorset County Hospital

Dorchester, Dorset, England 9/1964-7/1965

Memberships:

o Recertification American Board of Surgery 1990-2001
+ Diplomate American Board of Surgery 1977
s+ TFellow of The Royal Society of Medicine, London, UK 2011
+ Fellow American College of Surgeons 1978
» [Fellow American College of Chest Physicians 1974
s Fellow Royal College of Surgeons Part One, UK 1966
o Fellow Royal College of Surgeons Part Two, UK 1974
s FECFMG--Full Certificate 1965
« Member of the Society of American Gastrointestinal

Endoscopic Surgeons (SAGES) 1993
e Chairman, Department of Surgery, Community Hospitals .

Of Indianapolis 3/1986-1988

and 3/1983-3/1991
Teaching Experience

Clinical Assistant Professor, Marian University
indianapolis, College of Osteopathic Medicine
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Duke University Medical Center

P.O. BOX 3501
DURHAM, NORTH CAROLINA 27718

TRAUMA CENTER TELEPHONE {919) 684-2197
DEPARTMENT OF SURGERY FAX (919) 681-6251

ADVANCED TRAUMA LIFE SUPPORT

June 11, 2014

Dear ATLS Applicant,

You have been accepted in the August 1-2, 2014 ATLS Provider Course. Please be aware that this
is a very intense program and cannot be absorbed without fully reviewing the text enclosed. THE PRIY-
TEST MUST BE COMPLETED PRIOR TO THE COURSE. IF YOU DID NOT RECEIVE AN E-
MAIL WITH A LINK TO THE PRE-TEST, PLEASE NOTI¥Y ME VIA E-MAIL AND I WILL
SIEND ONE TO YOU. Please review thie Triage Sceparjos in the Provider Manual as well. To receive
credit for the course, you must attend the entite program. To receive certification for successfully

— —gompleting the A‘FI:S"("L‘our‘se"a‘c*cﬁfding"tﬁ‘tﬁe*s’tz‘rﬂdﬁrds*estabi‘i‘shéd‘bjr‘the ACSConuniittee on Lranma,

you must pass the written test and the initial assessment skill station.

Dress should be casual and both a breakfast snack and Junch will be provided for you. Because
the course must begin promptly at 7:45AM and we must keep to a very tight schedule, if is
imperative for you to be at the facility by 7:30 AV for registration.

Please note that the provider course is approved for 19 hours of CME credits by the ACS and the
ACEP. Other physician specialty societies may require their members to receive credit hows specifically
accredited by their organization (eg, American Academy of Farnily Physicians), Continuing Medical
Bducation credit hours from any organization other than ACS or ACEP must be applied for at the local
level. :

The course takes place in Hock Plaza, 2424 Erwin Road, suite G-07 (Clinical Education and
Professional Development). Duke Hospital employees mast park in their assigned parking lots. Non-
Duke Hospital employees may park in the adjoining parking deck, and I have included directions and
instructions. If you have any questions, please call 019.684-2197. We look forward to seeing you on
August 1, 2014,

Sincerely,

(At
,;m/ﬁ/

gp Duskey,' RN
"ATLS Coordinator
John.duskev@aduke.edu

919-684-2197

A5




is 1ecognlzed as havmg successfuﬂy completed the
ATLS® Course for Doctors accordmg to the standards
estabhbhed by the ACS Commlttee on Trauma

{/»,._.,_ T "c"/’“‘n ""M 4 '“"’5‘ :E ri!

Slml'ou M. Henry, MDD, Fames Wyalt, MD,
. _F{}CS, Chair FACS - i
. Chairperson, ACS Cha1rperson ATLS Courss Dirsctor - -
© -ATLS Subcommittee State/Provincial

Cominittee on Trauma

Date of Issue: 08/02/2014 ) Date of Expiration: 08/02/2018

Banlat Chgbenne

is recognized as having successfutly completed the
ATLS® Ceurse for Doctors according to the standards
established by the ACS Cormmittee on Trauma,

Issue Date:08/02/2014 Expiration Date:08/02/2018

{-}... e v!éh;r?"—t?’ 4_. Otfgaiid 5wy i

Cliairpessan;

‘ ~ ACS Chairperson,
7 ATLS Subcommlttec

StatefProvincial

5 450M-PISR.  Cowrse Director/  ATLS1

Replacement ATLS cards are available for a $10 USD fee.

AUA

y Coshimittee on Traumsa




ON TRAUMA

COMMITTEE
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Croddy, Kristi

from: Gatz, Katie <KGatz@isdhIN.gov>
Sent: ’ Manday, Iune 09, 2014 11:51 AM
To Croddy, Kristi

Ce Kennedy, Sean; Kuhn, Michael T.
Subject: RE: ATLS

Kristi,

As long as Commuinity Hospital East submits the certificate of corapletion of the ATLS course before the August g e,
you should be okay. | recommaend following the format and language that was in the Cormmunity Hospital of Anderson
when you submit the application initially,

Thanks,

~Katie

KATIE GATZ
Dirsctor

Trauma and Injury Prevention
Indiana State Department of Health

D47 04 DRPE ~Afnn

Lo MRS L r AU IVIVEY) P 7V

317.607,5887 mobile
kgatz@isdh.in.goy

w.StateHeafrh.in.qov

From: Croddy, Kristi [maifto:KCroddy@ecommunity.com]
Sent: Monday, June 09, 2014 9:37 AM

To: Galz, Katie

Cc: Kennedy, Sean; Kuhn, Michael T.

Subject: ATLS

Hi Katie,

Our newly appbinted trauma medical director cannot attend the ATLS course we procured for him on July 15™ and 16",

. We did find another ATLS class for him to attend August 1% and 2™ | wanted to make certain that would still give the

sub-committee time to evaluate the application prior to the August 8" meeting.

Thanks so much in advance for your helpl

Kristi Croddy, RN, BSN, CEN
Traurna Program Manager
Community Hospital East ED

AXN




l’ﬁff"’;ﬁ“ Conmunity
) Health Network

Formal Response to Community Hospitai East “In the ACS Process” Feedback

1B: Clarification as to what he has been doing since 1993

Included is Dr. Chabenne’s updated CV. While the CV submitted clearly states he has
been a General Surgeon at Community Hospital since 1976, the Trauma Team at
Community East clarified Dr. Chabenne’s CV to better reflect it. As a General
Surgeon, Dr. Chabenne not only cares for his private surgical patients; but also
shares rotating call for the Emergency Department. As an active General Surgeon,
Dr. Chabenne cares for a strong case-load of private and emergent surgical patients.
Alsoincluded shows the total overall general surgery cases Dr. Chabenne performed
for 2013 and YTD 2014. In 2013, Dr. Chabenne performed 217 general surgery

casesrag-well-as-105-endeseopies=Eromfanuary-tofune204:4:=Dr-Chabenne— e

performed 92 general surgery cases, along with 85 endoscopies. (Cases are added
from the surgery center and the main OR)




A

7
~2014. CHE Surgical Services - Utilization Comparison
. = = = = = = =

- =i8iBl=i6i8l=18 8 =isi8l=18/8=i515].siblz88lziaiB|zisiBl=iz|E|zialEl=lslE] =

N ciecicela2a;a:elsls E = siclFigiz]le cic]sicsigigig:2leixiglag sigisiainlse 218 _,Dl m 2 =

MD Specialty LR R A NETANA IR AR AE SR AR RN SR SRR AN A R RN AR N SR AN AN AR A AR R RS I R RN AR 1 = =
Guzman, Mike . AnosthestsiPeic ¥ 0 o:ploio s .3l 9 [ ] a 1 0] o g [1] i.g 0 1] 1.0 49 1 a 1 0.03%
AnestiesziPain oioiobfjoiolofoiag 0 618 o F 3 0 ] 0 T 2] o 0 0 | noo%
Anashesi L N2 N T DA - (-2 B A T {2 S N ) ) g of o 1 1 | oesn
Cardiovascular 2i6rZfb i e ileiofe]l 0iEe 0 o [ 9 o e 743§ 0 3§ o1%
|Cardiovaseular otoi6lelo:z)oid] ool alo 1 ol i | @ o ] [ LN . e 0 3 | 0%
leray g: 030170797l e]oio!nf 0 o o] T4TTTTE g o ] ] [ o 1 0.05%
| Agoting, M - widiofoioigdiierTfjaratofaiely K - ; 1 © 1 0.05%,
Biggerstal, Richard Li ot el o o0 oyeieiofo [l o g T 0 RN 9] 0 ¢ i of noon
Godenberg, John 1Tio: T o siokal o TG0l o 1 0 1 B.05%
Kein, Nicgle | RENERE-NEEEEEDEFEEEE TR REEE 0 — N do El 1 1 3,85%
1cDonaid, Cleraent’ Lretoleioiofofo g 0o 6w i.0 0 0 ie o I B L
Miner, James [ pioielototolo ot ol eialodo o ] ) 0. . L . ] 2t 0 of ooown
Tiyers, M__ 03T o0 8T lal r ] e ETELE 81 0 [ : il ] oo oo 1] owsw
Peigrson, Lacyn | JBsisiogojeiof ot e)esoiaNn N 3 j 0 of . o) [ 0 [ 5.00%
Zeller, Charles 1] 26t aitol s ai a2 Yl iisie]lsis: < ; 0 4 FooTotpisi i at] aman
Adanave, & greiapeiatol eI e o o) 6 0 3 - i O A 4ot b0 fo1 | ooosw
eio oot olareioleioralD to o | [ 1o 3 - S48t e i ol oo § coon
L jeiTee e e o) et o e o [ i g, ] i 8 st e i 0 i oo} oao%
T 1l etoled et oT ol e ol o]e g i 0 g 9 o U ot} o0 1| oasu
he . [Eves ) i ozalel oo e T i a0t 8] ey EITE ol R R N ) I S g & i 1 1} oosn
Ardalan, Abdalaziz Seneral Surgery eioLole 000000 0D 010 & o L] 2 L 0 S I LI SR L
Baughman, Ronald, .| General Surgery 0 aj¢: 0 a [1] 0jo6] ool 2 2.4, N . [+] . a, 0 Q bl oz 2 4 B22%
Berghoff, Keenan General Swrgery | ofoloyotole;nieqoioldlei dis o |77 e |t N S ¢ 25 T A a] ¢ o ¢ f 0.00%
Ghabenne, Bahjat | |Geperal Surgery gi a2 a3l ol 8T dfedal s a7 7 ait]s 3 [ ? Z i ol i iofaizo:m | 4%
Delumps, Vircent | " [Generai Surgery 2 2P s i tiatlaisdlel o edofaldine o T T 2 @ . ¢ ig g 11! 8§ 4 | 0x2%
T, Johs |General Sungery ™ oo Lilol P T e E b iel n e T a0 a [} 7 0 N [ ) _iafe ¢ c ! 000%
et, Robert __j@enersi Surgery . N 41 5]o i1l erzy 2zl el alo 3 I R ' T g ] i 3 gt 1 d o8 1 o8 | o9
Gowdamarajan, A |Geners! Surgery 2ioiZzleololops i Talrzaiiiabsi i a)1i41z (i 20 B B ) 1 [ S ) caf sl 4! 1z} oron
Haddad, Mas_____ |General Surgery 233085t alsl s aYEN T4 i d e viiis T 2 ' o) i _fol T B sz 18] 48| 2s0%
lana, Temence | |GemersiSurgery_ — P77 07| s sio[®@T o T2l aiol a7 Zl10i 8§ is 1Ta T o § o [ i) odeoi 15 75| s0em
Genersl Surgery Bl di 3l el 2 FT o s ol 1T 3d of T TR o ] i 0 1 71 g Y adm
(BenestSugery  J 0RO IS ololo | TTOITY O T 00§ 0 N ’ T o t 1| 0.05%
General Surgery Ti0i zdstola YT AT EL A 1t a2l STETU s 10 i R D) o] g i ol i o) zs ! a2 | as | d1ese
— MisinMpTidi s oiz2l20a Ef2idrs]2isis|” g X [ ] o i 0f 20} 154 35 | 188%
Narayanan, Shekar Genes: ocroavefloiorof ooy o B B RN RN R ap FEN B a 1 } 1] of 2 1 3 9.18%
] J2ztri3por 2t 2po0ialFEE] BliigT 1 2ist 7 0 N ] [ I8 ie] 7115 72 s
Shah, Ateat _— : Lioiotor i ofceclolc]ao - SE KRR RS R 0 (X g [} ol 1 o0l 11 005%
Thekieurumbll, Sanjay  [GereralSurgery  [TE 0o | od ol o} 673V 2 270N [ A ' R 3 4 _ 1.8 el =z o2 4| 0w
Cardson, § GVEndo ciojololardat2!9iz2])o NEEEEIRE ESERE [ A 03" ] el 179 0f 6! ot & | 3%
Chabeane, Bahjot ____| doeisi sl o ot s 0TETIE) T w iy o iati T ¢ K R R ) e Ld 1 say es ] ason
Cizceln, D~ 7 7 Gio0jodoio: a) B0 e RN R R R o P 7o ol [N Uy 31 2i 8] am%
Clrkz, B Giojopoi ool Byo0io0fo 51016l s |77V e NN B gl al. ] ¥ gi 0 a o | o.o0%
" {Bitstear, Joh e:gioboiaic]loletajoiaio]doe N o K i 0 i3 s IER R RN KA
Cianaris, Paul B3 i3ISt s 2 1 B BRI A AT 10 e 30 T T - I ai [ i o] ol e i 9t 7} som
[ Sowdamaman, Arun oot oot T a o)l sl i 1i1ie G o .. TR N Ry N S D o]z 5% 71 asw
9roioferdtelo; ool 2foi it o] K i 0. [1] N 81 ¢i 0 0} 000%
JorieiiJoigiol 1] 0iT[2 T A A T O TR g7 T N B A g g 7] 6 30 9 1 049%
glerolai et aloyo;of 2 R R R o o 0 REE 3 g df] 41} 5| oz
g izl asf 2 e 8 ] sl el 7 k] w622} 16 a7 [5) ) o L 0 9 0} s1 i ors!otas| sme%
oM i1 BB w2l Zlgimzls) 712 Tio N N i@ i LP s es 1| sssn
HacDarell, £ | gioloroiol oo ¥ T10 00D Gf1i0j1 NCE N 0 [ [ ] 155 1% 2|t
{Mimms, Seott Loivieogoaio gl ool oo iO oot o0 o e T ' G el B A sfj of ol o | coon
Narayanan, Shekar . | RE-RNE RS FREENE ERCEE N RN o [T o o o) T ol o 71 0 1 1 0.05%
Quick, B [BERE NSRS EREREE FIERNNERE AR LR s i a [ o 3 o 4 i 7 11| sson
Rubeiz, G 9+ 01 0| i) eiei ot etoIe o die 0 T TR e kT 9 63 . ol ¢ G 3 f 0.00%
Shah Ateet | jLeieie cjofasoyafe; 0f ol gigle 0§ "TITTTTO] g | UYL o [ oiapteio: o} oo
Shah, Minad P8l 12 22134113 8t 13 ki 11t aw) o] wfciT ] Ty ) X ° 4 Oy 74} 118 192 | 10.40%
Thekkeurimbi, Sanjay obofoyaiTE ool o aic]l oo tyala i o’ N [ . LB OF 1 o1 ) o0us%
IR RN A IR A R e R A ER R P Y 3 D - o ol 24 21 4} amy
oiotolafoio|loioi ol ®l ol gd ol oft’s o I Lo fT ' A i of 00 o | ao0%
Lop o odatez ool el el 1Yo oo o |77V g © -3 DR S ) of 1 a8 o 1 1] oes%
ojojedsioieloloe] e B E AR 0 diD 4 g’ T v o o] of o o} o f omok
At 2T e i el e el ot e el oG E 0 1 4 % v TTo ' o ) Tjog o2 4 5 § 0%
or1ii1leioie]lbieidioio NN [} I e SN A o1 1§ ous%
20203 V82 21 5T T s bl iETT 412713 e _ile 1o , D Liol e otef e
Liorojergialelot o 0] cf 0 [ 0 [ [ 0 Ter ol o} o o f cot%
T2 6T At 22 E T4 EE R REERE RN o g ) ol 54 81 11] ogo%
eiot ol el oie] ol 0T oy eliol g0 0 o C o T . i gy o oi o] ooo%
Liotaloiat ol ol oroe}0oloielD 0 ] ] 6T i RS g el oi ol o) oo
[EESRANEEEEY EIRERA r e FEN i E R R M [ 0 , ) ol oz B i 10 o
A ] ) (N AN A AP IS e - I RN ) N [} i 0 o) 8 § 21§ 29 157%
Wilsen, Ji8 . leymecatogy | 1500 1 i fed 1l ol TiTi e G100 o 1 i, 34 4 i 71 03%
Cummings, Jeha T, | T 7 s T e Vs ke YRR s 2 3] ae D 4 T g l” 0| 98| 55 153| 8.28%
Dena! oio et s Oy ooz o 2 e T o - o R ] T of 2z ot 21 onn
Fritses, HEN R EEA BN s RN e e " To i EE] i le . gt 2! 0l 0] aob%
Hall, Dayid A SRR EEEEE KRN EN EEE HEE B R T8 [ 40 ] jof s ¥~ o5
Kim, Biardel 'HER RAR R VAR el ks | 2 ' e - - S £z
| Rendei, Matinew ERIEN RN EE FAre s Rk o $ "B 1 o 3 of z 1o, _ioin

Fage 1af 2 ﬁ




T

CSCE

CASE VOLUME BY SPECIALTY

2014
Physician s # of Cases Physician # of Cases Physician # of Cases Physician # of Cases
Biel, Herbert 11 Agdalan, A | [¥] Commings, T 30 Cacioppo, J 0
Franiak, R 43 Chabenne, B 65 Hall, D 8} Dash, H 1
Guzman, M 4 Delumpa, V 1 Sloan, R 36 Hsalo, E 1
Sailer 0 Goulat, R 8g Steiman, D 11 Stainecker, M 48
Swofford, J 852 Gowdamaraian, A 1 YTD &6 YTD 48
YTD 915 Haddad, N 68
Jhnat, T 55
Jansen, J 78
Kim, C 1 i
McAres, K 77
Narayanan, S 1 Physician # of Cases
Physician  « # of Cases Pavlik, J 49 Physician # of Cases Diliey, R 4
Isenberg, S 69 496 Biel, H 18 Gutiikondz, D 49
Peterson, L 40 Doxey, C 16 Hansen, C 35
Zeller; C 82 Eaton, R 25 Jacob, D 55
Y7D 797 Egwu, V . g1 Weinberger, J 0
Physician # of Cases Esles, G ’ 47 YTD 744
Beall, A 0 Fink, B .43
Carr, R 3z Kahn, R 17 ROLO
Feeney, D 38 Kuhn, D 78
Femara, T 0 Leaming, E 54 Physician # of Cases
Physician # of Cases Linton, D 44 Sailer, P 18 Bennett, R 53
Barrett, E 0 Miser, M 28 Siaber, J 40 Gray, W 12
Chaluvadi, U 1 Maore, D g Sraders, M 3 Jones, T 47
Fundenberger 55 Murphy M 39 Todderud, E 77 Large, M 0
Kaufiman, C 161 Sanders, A 22 . , Yrp 601 Magee, C 33
Kesner, G 41 Wilson, J 22 Martin, B o
Latong, J 213 YTD 225 Moore, A 94
YTD 471 Salvas, D 1
, Scheidler, D 30
C- vou_hf._.m,... i Physician # of Cases Sprunger, J 29
Grzham, S 0 Stuhldreher, D 103
Physician # of Cases Cowan, J g YrD 402
Baker, M 14 Moil, M.C. 1
Boake, G ic YTD T
Leibovitz, J 0
Hilaire, J D
Tauiman, 14
YD 322
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Physician # of Cases Physician # of Cases Physician # of Cases Physician # of Cases
Biel, Herbert 23 Ardalan, A 0 Cummings, T 100 Cacioppo, J 2
Franiak, R 162 Chabenne, B 160 Hall, D 1 Dashk, H 2
Guzman, M 1 Delumpa, V 2 Sloan, R 77 Hsaio, E 4
Sailer 3 Goulet, R 246 Steiman, D 50 Stalnecker, M 85
Swaofiord, J 1882 Gowdamarajan, A 0 YTD 228 YTD 103

YTD 2,078 Haddad, N 159
lhnat, T 1141
Jansen, J 174
McAree, K 160 )
Narayanan, S 0 Physician # of Cases

Physician # of Cases Paviik, J F 111 Physician # of Cases Cilley, R 74
Isenberg, S 142 1,123 Biel, H 59 Guttikenda, D 95
Peterson, L 107 Doxey, C 54 Hansen, C 70
Zeller, C 113 Eaton, R 52 Jacoh, D 122

YTD 362 Egwu, V - 155 YWeinberger, J 0
Physician # of Cases Estes, G 105 YTD 367
Beall, A <] Fink, B 10C
Car, R 18 Kzhn, R 53
Feeney, D 75 Kuhn, D , 149
Ferrara, T 3 Lsaming, E 85 Physician # of Cases

Physician # of Cases Fraley, S 31 Sailer, P 50 Bennett, R 86
Barrett, E 1 Linton, D 97 Sieber, J 94 Gray, W 10
Chaluvadi, U 3 Marsden, N 1 Sraders, M 151 Jones, T 109
Fundenberger 127 Miser, 52 Todderud, E 153 Large, M 1
Kauffman, C 243 Moare, D 1 YTD 1,260 Magee, C g5
Keener, G 196 Murphy M 70 Martin, B 2
Latona, J 447 Sanders, A 52 Moare, A 155

1017 YTD 406 Scheidler, D 63
Sprunger, J &6

Physician # of Cases Stuhldreher, D 224

m Graham, S 2 YTD 811

Physician # of Cases Cowan, J a
Baker, M 36 m Moil, M.C. 0
Boake, G 43 _ 7D 2
Leibovitz, J 1 .

Hilaire, J 4 .
Taulman, J 2
o YTD 86
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Formal Response to Community Hospital East “In the ACS Process” Feedback

1C: Evidence of a background in trauma experience

Dr. Chabenne’s strong background in Trauma Medicine is-demonstrated by means of
his residency programs both in England and in the U.S. As evidenced by his CV, Dr.
Chabenne was the Senior House Officer for the Casualty Department at Weymouth
and District Hospital in Weymouth, England. One year later, he began a full time
Course for Primary Fellowship in London, England. Afterwards, he was the Senior
House Officer in General Surgery at Heatherwood Hospital in Ascot, England. In the
next year, upon moving to the United States, Dr. Chabenne entered into a full
residency program with General Surgery at Marion County General Hospital in
Indianapolis, IN (now Eskenazi Smith Level I Shock Trauma Center). During his time

- 1nfthat*'programrhe‘was--‘c—he"ﬁhlet-*.)'u-rgery-Res1dent.“M'ost'(—ieIreraE—SLu‘gemTSTEUE’IVE“"—'“"

3-5 years training at the hospital they complete their residencies. Dr, Chabenne
received 8 years of training in residency and fellowships at trauma hospitals, giving
him extensive trauma experience.
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Formal Response to Community Hospital East “In the ACS Process” Feedback

1D: Clarification about his Board Certification status-there is a lot of confusion
and discussion because it appears he hasn’t been board-certified in over 20+
years

Dr. Chabenne’s board certification expired in 2001, Since then, he has been Board
Eligible. He is also a Fellow of the American College of Surgeons. According to the
Indiana State Application for “in the ACS process,” A Trauma Medical Director may
be Board Certified, or Board Eligible, or an American College of Surgeons Fellow. This
is usually a general surgeon who participates in trauma call and is current in
Advanced Trauma Life Support (ATLS). The Trauma Medical Director must be
dedicated to one hospital. According to “Resources for Optimal Care of the Injured

—Putignt 2006” e director must Be a board-certified surgeon (usually a general

surgeon) or an American College of Surgeons Fellow...(CD 5-5). Considering he is
both Board Eligible and an American College of Surgeons Fellow, he meets the
requirements. Included is the revised role summary for the Trauma Medical
Director stating the Director may be Board Certified, Board Eligible or a Fellow of
the American College of Surgeons. Also included is Dy, Chabenme’s status as a Fellow
of the American College of Surgeons taken from the ACS website. As well, Dr.
Chabenne’s Board Certification/Board Eligibility Status is taken from the American
Board of Surgery Website is included.

HOA




TITLE:

HR USE ONLY

Position Code:

Fmployee Type: Salary
Effective Date: June 2014
Developed By: R Lindeman
HR Consultant: S McCullough

Hospital Medical Director (HMD) - Trauma

DEPARTMENT AND COST CENTER: Various

ROLE OVERVIEW:

The Hospital Medical Director (HMD) will provide physician
leadership for one or more clinical microsystem/functional units
within a campus hospital or hospitals. The HMD maintains
comprehensive knowledge of the capabilities, capacity and
opportunities of the clinical microsystem. This physician leader
actively engages physician, nursing and administrative colleagues
in collaborative improvement activities and readily commumicaies

expectations-and-desired Pp*r'f‘nrmm‘l(‘e characteristicsta lncal

Bty Tashads

physicians. The [IMD solicits input and feedback to help
understand the problems and opportunities at hand,

The HMD is guided by the development and ongoeing menitoring
of performance metrics and specific collaboration activities.
Collaborative activities are focused primarily on achieving macto-
system objectives across microsystem boundaries, Activitics are
intended to enhance cross-functional and cross-entity performance.

The IIMD will have the unigue combinatien of skills to succeed in
the rapidly changing healthcare environment: a progressive, '
flexible, innovative “lead by doing” and team playes-coach who
skillfully facilitates change in order to create the highest quality
and cost effective physician organization and help drive a
performance based culture,

This is a 0.05 to 0,1 FTE (Full Time Eciuivalent) position,
projected to require approximately 2 to 4 hours of commitment per
weel, depending upon site aclivity and volume.

REQUIRED EXPERIENCE: Three (3) yeats clinical experience in the area of

REQUIRED EDUCATION:

clinical care for which position will oversee.

Medical Doctor or Doctor of Osteopathic, Board
Cextified or Board Eligible General Surgeon or a

VA




General Surgeon who is an American College of
Surgeons Fellow with a special interest in tranma.
Curtent certification in Advanced Trauma Life
Support

REQUIRED LICENSE: Must be an Indiana licensed, Medical Doctor (M.D.
or DO
PREREQUISITE SKILLS:

o Fixceptional skills in developing relationships, mediating conflicts, building teams,
communicating, and planning.

¢ Clinical expertise in acute care, with a broad based knowledge of clinical issues including
ongoing clinical activity.

I REPORTSTO H . _‘Re;zional Vice Presidenjs_ o_f(_ﬁhmcai Performance
SUPERVISES: None
ESSENTIAL FUNCTIONS:

The following functions describe the essential duties of this role. Individuals in this role may not
perform all of these duties, or may perform additional, related duties not listed here.

1. Physician leadership and active patticipation in the hospital’s monthly
Physician Advisery Group.

7. Physician leadership and active participation in the hospital’s monthly
Group HMD Tactical Planning Sessions.

3, Physician leadership and active participation in other periodic meetings or
sessions as directed by VPCP.,

4. Physician leadership and active participation in monthly HMD/VPCP
One-on-Onc Mecting

5. Support cfforts to improve acute care and hospital specific Quality Pillar
Metrics and KPlIs.

6. Promotion and facilitation of physician development, engagement and
participation in hospital and acule care performance improvement teams.

O TR




10.

11.

Work across organizational dimensions with product line, CPN and
independent physicians to generate improvement in content and delivery
quality.

Support Quality/Risk related activities including Root Cause Analysis
teams, accreditation activities and patient complaints

Participate in physician recruitment and orientation as well as work force
development for the network.

Accountable to setting metrics, monthly review of performance and
rounding resulting in development of mitigation activities in collaboration
with VPCP and prescribed entities such as CPN, Medical Executive
Committee, etc.

Operates all areas of responsibility with strong business ethics and
integrity. Embrace, lives out and promotes the Standards of Behavior and
network values — PRIIDE.

"TRAUMA SPECFIC ESSENTIAL FUNCTIONS:

1.

2.

&

10.

11.

12.

Participate in the research, development and writing of trauma policies,
protocols and practice guidelines. '
Implement all trauma program policies and procedures as they pertain to
patient care,

Organize, direct and integrate the trawna program with all other
departments and services within the hospital.

Promote a cooperative and collaborative working environment among the
clinical disciplines involved in trauma care.

Lead efforts to develop and maintain a trauma cenfer.

Collaborate with the Trauma Program Manager to establish trauma
program goals and objectives consistent with those of the hospital and
ensure that those of the frauma program are being met.

Develep and provide input on the development and maintenance of
practice guidelines, policies and methodologies for medical/surgical
frauma care.

Participate in site review by regulatory agencies.

Organize, direct and implement departmental practices to assure continued
compliance with applicable laws including the guidelines established by
the Statewide Trauma System and the Joint Commission on Accreditation
of Hospitals.

Assure transfer agreements in place and in good standing; maintain
relationship with receiving facilities, foster collaborative relationship.
Make appropriate referrals for specialty services and communicate
regularly with referring physician as appropriate.

Ensure that adequate attending physician availability is provided to render
care to trauma patients.

TR




13.

14,

15.

16.

17.

18,

19.
20.

21.

o ?’)-

Ensure establishment of physician/surgeon call schedules for all trauma
care, excluding those who do not meet educational and credentialing
requirements.

Provide {rauma care leadership and consultation for emergency, surgety
and intensive care unit departments.

Participate in regional and statewide activities affecling the travma ..
program,

Attend local and national meetings and conferences to remain current
regarding issues relevant to the performance of duties.

Demonstrate consistent, efficient, cost effective and quality trauma care at
all times.

Participate in trauma patient/family satisfaction projects as developed by
hospital.

Determine and implement PI activities appropriate to the trauma program.
Oversee the trauma PI program and participate in other quality initiatives
that deal with the care of injured patients.

Review and investigate all trauma PI inquiries in collaboration with the
Trauma Program Manager and refer to the appropriate committees.
Identify and-correct deficiencies in-trauma care policies, guidelings and ...

BT e

23,
24,
23,
26,
27,
28.

29.

protocols.

Identify representatives from various disciplines appropriate to participate
in PI activities.

Coordinate, schedule and facilitate the PI peer review process.

Review all trauma-related peer review and initiate action as necessary.
Assist the Trauma Program Manager in evaluating the effectiveness of
corrective actions resulting from PI processes.

Assume responsibility for the accutacy and validity of trauma statistics.
Support the requirements for trauma CME by participating and assisting in
the education and training of hospital personnel physicians and specialists;
maintain required CME’s

Provide education for hospital staff regarding trauma program policies and

" appropriate medical practices,

30.

31.

32,

33.
34.

COMPETENCIES:

Maintain relations with community organization and legislative bodies
whose activities relate to trauma care and injury prevention
Participate in hospital outreach activities as may be requested by
administration.

Develop and participate in trauma community education and injury
prevention activities.

Function as a Haison to other hospitals within the region.

Must participate in trauma call

Identify those technical competencies (role
summary specific) necessary to perform the work.
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PHYSICAL/ENVIRONMENTAL
REQUIREMENTS:

Please see check list
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WORK-PLACE ACTIVITIES*

* Frequencies based on DOT (Dictionary of Occupational Titles) standard frequencies

Never
0% of the day
0 per day
0

Occasional
1-33% of day
1-66 per day
I per 15 min.

Frequent
34-66% of day
67-200 per day

1 per 5 min,

Constant
67-100% of day

200 plus perday |

1 per 30 sec.

Standing

X

Sitting

X

Walldng

X

B

ending

=

Forwaid

Sideways

C

limbing

Grasping

Pushing (Carts, wheelchairs,
eic)

Pulling (Carts, wheelchairs, ete)

Pwisting at waist

B AF A R

Worle above shoulders

_|[-Repetitive arm_movement .

R

eaching

e liad

Overhead:

Forward:

Side:

Rear;

Squatting

Kneeling

C

rawling

b

‘Wrist & Forearin

Pronation / Supination

N

ondependent patient fransfers

D

ependent patient fransfers

May drive between worksites

Hikil |

o
U

G T

Never

Occasional

Frequent

Constant

nder 10 Ibs

X

10-20 Ibs

20-30 Ibs

30-40 Ibs

WIA

a4 VA T
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contact ALS About the ACS COMPLETE TADLE OF CONTENTS

Member ~ American Coflege of Surgeons
Bahjat S. Chabenne, MD FACS

Name and Address Infermation:
Bahjat S. Chabenne, MD FACS
1311 N Arlington Ave

Indianapolis, IN 46219

United States

Additional Demographlc EInfarmation:

Speclalty: General Surgery
Phone Number: (317) 353-2420
Medical School(s): St Joseph{Belrut) 1963

Hespltal Appotntment{s}: Community Hosp of Indpls, Active
St Francis Hosp Ctr (Beech Grove) and Unlv KHts Hosp {indpls)., Courtesy

Degree(s): MD
FRCS(Ed)
Board Cettiflcation{s): Amerlcan Board of Surgery

Areas of Special Interest
Subspeciaity{les) none specified

‘Frfd page and al contonts are Copyright @ 2011 by khe Amarlcan Coflegs of Surgenns, Chleagy, 33 60613-3211

WZA

http://webl5.facs.orgfacsdir/public/DetaiMember. cfm?CHKDGTS=90298949799 8/4/2014




Tha AmerieAn BoARD OF SURGERY

Incorporated 1617 John F. Kennedy Blvd., Suite 860
Philadelphia, PA. 19103
phone 215,568,4G00
fax 215.563.5718
www.absurgery.org

August 4, 2014
Re: Bahjat S, Chabenne, M.D,

Thank you for your recent inquiry to the American Board of Surgery (ABS) regarding the certification status of the
above named surgeon, The specific status of this surgeon with the ABS is listed below.

Certification: Surgery Current Status: Not Certified - In the Examination Process

Certification History - Certificate #022586

Occurrence Duration Start Date End Date
Initial Certification - Expired Time-Limited 20 Apr 1877 01 Jul 1987
Recertification - Explred Time-Limited 26 Oct 1990 01 Jul 2001

"In Exarnination Process” is noted to signify an individual with an approved application for certification or
recertification who lias yet to complete the examination process.

o £ i Smimm st aa s

Please inform 1is imimediately if yolr fiiformation differs from what wé have Siipplied above. 1f §5il have quéstions™

regarding this information, please contact the ABS oflice,

}@m«i . iww‘é:"“ﬁ

Frank R, Lewis, Jr., M.D,
Execniive Director
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Formal Response to Community Hospital East “In the ACS Process” Feedback

1E: Clarification around his CME credits—generic conferences and titles,
therefore, unsure if the credits relate to trauma care.

Included is Dr. Chabenne’s full CME credits. Dr. Chabenne has been attending the
American College of Surgeons Clinical Congress yearly since 1978, and has amassed
a wide variety of CME related to surgery over the years. Due to the fact Community
Hospital has not been a trauma facility, Dr. Chabenne did not feel it necessary to
spend much of his CME at the ACS Clinical Congress over the last few years, In an
effort to improve the care provided to trauma patients at Community East, Dr,
Chabenne has more recently turned his education hours towards care of trauma

patients. Nineteen hours'of Trauma related CME were awarded to Dr Chaberire -

with his completion of ATLS on August 24, As well, Dr. Chabenne plans to focus on

~ trauma related CME at the October 2014 ACS Clinical Congress.
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Youn CME
.. @ YOUR CONVENIENCE

Amenen Cepent o 3upear - Bhon of Decxian

GIVE YOURSELF CREDIT ... 2 WAYS! Ifff Hours

THE DEADLINE TO CLAIM CREDIT FOR THIS EVENT IS MARCH 31, 2014
Physicians are responsible for ¢laiming their own credit.

gg‘ggqﬂm AR G, \ AMERICAN COLLEGE OF SURGEONS

1 Step by the My CME booth during Clinical Congress OR Z Claim anytime 24/7 from your smartphone,
for assistance In clalming your credit online tablat, laptop, or home/office camputer by

ineg & Lomefacs.org,
The My CME Booth hours are; going to wwvw.cime fucs.org
Mambers:

Sunday 7:00 am - 5:0¢ pm 3

L d
Monday 1:00 pm - 6:00 pm ag in with your username and passwor
Tuesday 7:00 am - &00 pm Non-Members (MD and DO anly):
Wednesday  7:00 am -6:00 pm Log In with your badge number supplied
Thursday 6:30 am - 12:00 pm ' at registratinn

Use this forin to track your attendance for all non-ticketed sessions.
This form is for your records and should not ba returnied ta the ACS,

TS S —

e et S

The American College of Surgeons designates this educational activity
fora maximum of 30 AMA PRA Category 1 Credits™ for nen-ticketed sessions intluding evening video sessions.

-For additional Information, please contact the Program far Validation, Vedfication, and Cradentialing
at 566-918-4799 or 312-202-5430, or via e-mail at mycme@facs.org.

This year, attendees can now clairm self-assessment credlt for sefect non-ticketed cogsions, CME Card Ke

There are a total of 36 Panal Sesslons offering seif-assessment (same as webcasts). To claim Y

CME and self-assessment credit, visit the My CME booth at Clinical Congrass, tecated in the 57 = Self-Assessmant

lower jevel of the Walter £, Washington Convention Center or use your mabile device, CME PLS= Patlent Safety

credit can also be claimed remotely via your hame or office computer. To fogein remotely, T=Trauma

90 1o wwiwenefacs.org, Follow the instructions according ta your mamber status. E=Ethles
W=Wahcast

. MONDA‘H‘, DCTOBER 7, 2013 .
NAMED LECTURES ps102 Commvemes In theSurglmmeahnentuf?ancmaﬂc(anter
B30 AM-~930 AM BAM) e

5103 “What Do You Maaa, | Might Nead an Operationt | Feel Fine. .

WAOT Opening Cefernons/thartin etnonal Lecture Syonsored by Endociine Intidentalomas—Wok-up and Managemant

the Amenaan Urofagical Assaclation 50

(SRYW) 15
945 AM ~ 10:45 AM P5T04  TheToughest Tratma Case | Bver tad {T) (PeS) 15
HLBL  John H. Glbbom, Jr. Lactere S P5W05  Management of Hezeditary Colon Cancer Syndrotnes [SAX®) 15
230PM-320PM 2245 AM - 1:00 PM
NLG3  Charles . Drake History of Surgery tecture -1 PS108 Humanltasian Surgleal Cutreach at Home mi Abroad: Reports " /
415 PM - 5:00 PM of the 2013 Volunteertstts and Hurmanitarfan Award Winners a0

HIO4 1.5 Ravdin Lecture In the Basic and Surghal Sdences 75 3T:30 AM- 1:00 PM
‘ P5107  Complicated Divarticulitis: To Resect or Not? (PISHSAN W) 15 _&Z
PANEL SESSIONS PS108 Controverses 1n Thyeoid Surgery (SAYW) 15

5:45AM- T1:15 A0 P10 Augmented Replity: Real-Time, lmage-Navigated Abdominal
P5100  Acote tholecystitls: What to Do When the Patlent I Too Sick] Swrgery | —

(PISHSNIW) 15 PS110 Congenital Anorectal Malformations: Transitioning to Adwlt Cate 1.5
PSTOT  Abdominal Wall Reconsteucrion in an infected fighi” 15 PS111 Comtemporary Treatment of Melanoma {SA)W) 15
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5112 Medfcase's Approach to Value-Based Pirchesing: Allgning vath SFOS Quality, Gutcames, and Costs (P15} 30
the Hew Medicars Value-Based Payment Modifier L SFO6  Yargered Yherapies .
A30PM - 400 8M 2:30 PM - 3:00 PM .
P13 denlgn Br_ea:t Disease: To Operate ortlot to Operatel That ks 5607 Global Surgery B
tha Question (SA} W) 15, 10PN 5 :
PST14 Inidates’ Progrom: Tieating Your Leadership Skills—-A Primer 2:30PM- 5:43 PM i
forYoung Surgeons 15 SFo§  Surgleal Onevlogy/Endocrine! 13 ;
S35 Anorectal Disease: Coaternparary Maraiement (SA) (W) 16 | sme  UrclogyandReproductive Surgery| [ pA—— :
PS116  Appriach to Neck basses in Adults and Chl e WA | SO VasolarSugey] W :
PSIT7 ChestWall Resection and fleconstruction 5 — 4:15 PM - 5:45 PM
P18 Dlagaasls and Management of the Diabatic Faot 15 SFIT Pedlatric Surgery! [ JE—
PST19  Teanslational M edicina: A Vital Role for Surgeons? 15 '
Ti 5 -
230PM - 545 PHA SCIENTIFIC PAPER ;
PSi20 Latin America Day-Hepatobllary Surgery 39 — 9?15 A ;1 1 1_'T5 AM - :
4:15 PM- 5:45 PM POt BaraticSurgery —
PSiZ1 Bleeditio Yler: Endoscopy Sulte, Mtervantional Radiology, f 11:30 AM- 1:00 PM ‘
or Operating Roosm? {715) (SANW] 15 SPO2  Endocring 1.5 ;
PSI21 Advances tothe Care of Surgical Paticnts Thraugh Contribution: SPO%  Vves/liary Sract/Pancrass d 15— :
of the Jowrnol of the Amerlcan (effege of Surgeons and . 230 P~ 400 PM
the BiS: Centennial Report - . :i N P04 Quaiy, Dutcomes,and Csts | s
0 .
FS:Z: Update In Farnti{; [sease :)dié;gnos a(r;:\l :;lmant( J(W o 415 M- 5:45 PM
FS12: Conuuv.arsms {n Parathyrold Surgery (SAY(W) 5 P05 Surglcl Oncoloy| 15
Ps12s raploying Allied Health Professionals in a Surgleal Piactice 15
P5126  “Milestunes” andt WhatThey Mean for ResidantTralning 15 VIDEO SESSIONS
PSI2Z.. Symposium enthe Legacy of Frank H. Netrer, 14D 15 945 ANL<1:00.PM.
yEo1  Challenging and Unusust Problems in Surgery 0
GIC
SURGICAL FORUM VEG?  Conteoverstes and (haftanges in (oforectal Sutgery E R
59;0415 AT dr;;;fcm I, 15 230 PM - 5:45 PM
BN, .
skt Npap : rinjuy s VEO3  Cardtothoraci Surgary W_—
Eum."g v ’ VioS  General Surgeryl W
SF)  Obstetrics and Gynecology 15
ot AR~ 100 PM 6:30 PM - 8:30 PM
45 AM - 1:00 VEOG  Clinlcal Workshop Through Video 20
5F04  AllmentaryTractf 30
_TUESDAY, OCTOBERB,2013. " -~ . . :
NAMED LECTURES P05 tiigh-Risk Breast Patlents: Assessmant, Genetfes, and Atyplcal
8:00 AM - 9:00 AM Lestons ¥
MBS Harand Abcatan tecure 10 PSZ206  Innovation and Invention in Seegery [ J—
9:45 AM » 10:445 AM 8:00 AM-31:15 AM "
nLos  Excelstor Surgical Sodity/édward D, Churchill Lecture [T PS207  Spectacolar Cases e
1245 PM- 1:30 P F?;gDSaATVI‘i:d'If::TlAMA vte Care Surgery Call: Chiallenging Cases d
jght on Acute Care Suety Call: Chialienging Cases, -
87 Scuidt Oetion on Tetoma {7 e GreatLessans (NPEHSAIN? 15
230PM-2:30 P14 PN Danttet Bumed; A Refrasher Conrse Iy Managensent of
Lo Olga M. Jonasson Lecture (B} 10, Thermal Injurfas {FI(SANW] K P
PS40 100Years of Rural Sttgery: Past Accomplishinents, Futme
POSTER PRESENTATION Challanges W
17130 AM - 123080 S0 AveComputed Tamagraphy Stans Kitling Patients? {P15) 15 A
PO Posters of Exceptional Meflt W P5712 Pleceofthe Action of Runthe Trial: Mapating Conflict of
Interest in Research and lanovatlon €) 15
PANEL SESSIONS PS211 Managemeskof Pelytratima Patiants vith Central Nervwus
8:00 AM-9:30 AM System (CNS} Injury T} L
P00 Severe Acute Panaeatils: Fvolving Management Steategles i PS4 Persunalized Therapy of Surglcat Diseases (L
(1){pSHSANW) 15 12:45 PM -2:15 PM
PSI01  Managing Thoradc Trauma: The Debiste Continues (T)SANW) 15 PSU15  Aelite Appentlcitis; Operate How, Wait uneil thearming, or
Ps202 Case-Based Disqussion of the Management of Pedlatrlc ‘Treatwith Antibiotics? Kaviews of e Evidenge (PU)(SAIW) 1.5
Tramatic Bealn tnury (F} pR 5216 The Multimodalizy Managemeat of Retroperitonasl and
PS03 Dversity in Surgery: Doas It Matter? 15 Extremity Sarcoma (SR (W) [ J—
P34 CanYourHew Fartner Operede]; Mentarlng Your New Partner PS217 Lung Cancer ane the Palmonary Resedtion Padent: Streening,
19 15 Preparation, Technlques, and Qutcarmes EMW] 15—
T N VW Wi 77.71 O4RAINT LQN/ERR
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PS218  Advancesin Perlocular and Orbital Surgery: The Past 25 Years

PS210 From the Battlefield to the Home Fron: Translating Mifitary
Experlence ino Gviilan Practice (1) 15

PS220  nternacional Surgery Rotations: Creating Leatning Opportunities 45 __

1:00 PN - 5:00 PM
10 jé

5 _

P522)  Assackation of Program Directors I Surgery {APDS) Papels;
improving General Surgesy Residency Tralning

2:30 PM-4:00 PM
PS252. Manaing Froergendles In Creha's Disezse (PS)(SA(W)

P5223 mplementing Social Media AppFications Inta Yaur Continuing
Professianat Devalopment 15

P5224  $he's Pregnant:Things the General Surgeon Shoutd know (P5) 1.5 ,‘d
PS22S TintTopics inThyrokd Cancer [PSHS){W)

PS226  Ingested, fnserted, and lapaled Foralgn Bodias: Strategies for
Suetpssfil Managesment (F) {P15} 15

PS227  Long-Tenm Outcomes of Combat Wound Cape (T)
2:30 PM- 5:45 M

Ps228  Ethice Collaguium: End-ofilife kisues for Surgical Patlents
(Bisaw; 30

15 PM-5:45 PM

P5229  Intestinal Stomas: Prevention and Managemeat of
Complications (PIs)(SAY (W)

PS230  Reitnbursement In the Age of Accountabla Care Diganfzatlons
{AC0} Bundling: What Are Swigeans Worsh?

BSI31 Perioperative Care in the Surgical Intensive Care Unit{ICU):

[ J—

18

15 4"

W

FS232 dmproviag Dutcomes through ACS NSQIE® (PRS)(SAI(W) 1.5
Ps231 incorparating Palltative Care in Cancer Management (P15} 15
PS234  The Patient’s Wound Js Not Heallng: Now What? 1.5

W

PEI3S Surgical Hefoes oFthe Next 100 Yaaes; Wil They e Different?

15_3,.__/ -

TUos AM-11:15 AM

R, 2013 (CONT) .
SF20  Biamatkers and Genetic Determinanty af Disease ard Otitcomes
521 PedlaticSurgery !

4:15 PM -5:45 PM
SF22 Uralogy and Repredsuctive Surgery IF (Robaties}

SCIENTIFIC PAPERS
8:00 AM-9:30 AM
$P06  General Surgery |

SPO7  Colon and Rectal Surgery

12:45 PM- 2115 PM

SP63  Susglea! Education

2:30 PM - 4:00 PM

SPE9 Quallty, Outcomes, and Costs i

SF0 Teauma Swgery {7}

415 PM -5:45 PM

P Transplantation; Orthapaedic Surgery
S22 Urofogy; Ohstetlos and Gynecology

VIDEQ SESSIONS
8:00 AM - 9:30 AM
VE!  Haurolegical Surgery

- 800 AM - 19:75 AM

ELY
EL

15

15_.

3.0

”'3|I&nglng-Scenarius.fur=lhe;Surggon»and-lnr.ensivist[-})(PtS)—}ﬂ——»*A V08 tolampgolopy—"Yieat-and Netk Sungery

9:00 AM-11115 AW

VEO4  Subject-Brfentad Symposhim I Complex Abdorinal wal
Reconstruction: Plastics and General Surgaons, Can Vée AD Agree?

12:45 PM - 2-15 PM

VEG  Dhsietiics snd Gynecalogy

VEW  Complex Condltions Manaqed by Laparosoopy
VEN  Contioverstal Gases In General Surgery

VEIZ  Subjece-Oriented Symgosium [1; 100 Years of Sutgery
230 PM - 500 PM

Vi3 Endocine Sumgery

VE4  Urology

250 PM - 5:45 PM

VEYS  General Surgery [f

6:3¢ PM - 830 #M

VE16  BestVideos From the Past

PS302  [ntastinal Failure: Evolution of Eherapy In the Fra of Intestingl

SURGICAL FORUM
8:00 AR - T115 AM
§F12 Cardiothoradic Surgery ] w__
SF3 Critical Give | Inflammation and brimunity {1} 30
5F14  Plasticand Maxiofacial Surgery ! w__
SMS Quality, Outcomes, and Costs ) {Pi5) 3D
SF16  Surgkea) Oncology/Endocrinell 0
ST Trnsplantation and Tlssua Engineering 340
2:30 PM - 4:00 PM
SF16  Orthopagdic Surgery w_____
230 PM-545 PM
SF19  Aimentary Tract 18

- - ... WEDNESDAY, OCTOBER 9, 2013
NAMED LECTURES

R:Q0 AM-9:00 AM
HLOY  Dietinguished Lecture ofthe Intgenatlonal Society of Surgery 7.0 32§

9:45 AM - '10:95 AM

NLIO  Ethcs and Pliosophy Lecture (6 10 X

12:45 PM - 3545 PM J<
w_ >

NLYE  Commissjon an (ancer Oncalogy Lecttre

PANEL SESSIONS

H100 AM- 230 AM

P§300 Banety's Esophagus: Management Optlens (SA)(W) 150

#5301 Colorectal EmezgendESfDrNoncuforemfS'u_rgcnns{l’ts)(SA)M) 1_5&

12

LI RV

Transplantation
Ps302  Chillan and Milltary Injuries 1o the Kidney, Gretey, and Blidder
(T {P1s}
PS204  Hedirection aad Reentry; Nextbllity for a Surgica) Career (PtS]
PS331 Lesssonseamed from the Beston Marathon Somblng (V)
S0 AM-11:15 AM
PS0S Surglal Jeopardy
@45 AM - 11515 AM
P5306  Anastomolic Leak: Provention and Management {PLSJSAIW]

15307 Gaveloping, Implenternting, and Evalusing Frauma Cate Systems:
Experizncesfram Low- and Mitddie-lacame countries (F) (P15}

F5308 Memballe Surgery: The Science, the Fatéens, and the Future
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PS303 The Modern Family: Surgery 2013

15 2:30PM - 5:45 PM
PS310 Mass-Casualty Shaotings: Saving the Patients {T) 15 Sk21 Canffathoraclc Surgery I W
5311 Regenerative Medicine tn Practlce Now: Cell Therapres and SF23  Plasticand Maxiliofacia) Sungery 11 b X —
husfciat Organy | — S0 Quality, Outenrmes, and Costs I (PES) LI
PS328  ACentury of Canadlan Confributions to the American (ollege SPE Vascular Sumery 10 :
of Surgeons znd Surgical Science 15 . ]
A5 PM- 215 PM AT5 PM - 5A5 PM k
= ) SF31 Gerlatric Surgery 15
5312 Baclatrte Surgleat Goemptlications: | Don't Do Barlstric Sungzry— G2 patleneSafey RS 1
Butols AvegheDnly Sargzon o0 Caf (PLS)SAKW) 15 F12 - Patlnt Safey Ps) i
#5313 Complicalions of Esophageal Pracedures: Hadk, Chiest, and '
Rodomen (PE)SAY) 15 SCIENTIFIC PAPERS :
P5314 Innovative Technologles for the Treatment of Incontinence ; B:00AM- 9:30 AM j
and Peolapse (Ft5) Y 913 Vascular Surgery 15 ]
F5315  Contoversles In fen's Health: Prostare-Spacific Antigen {P5A) SP14  Surgical Dncolagy I 5
and Testosterone 15 948 AM - 1715 AM :
P5316 - Honsurgical iducation: s Warth Golng Back to Schood? R SP1§ Susgical Humanftarian Dutraach |; Quality, Outcomes, and
P3317 Chalienges In Management of Patients with Ansurysms (SAXW) 1.5 CostsIIf | 1
12:45 PM - 4:00 P o | TeseMezIseM !
F3312  The College’s International Selutars and Travelers 2013 i SP16  Plasticand Maxillofacia) Surgery 1 JU—
2330 PM-4:00 PN 2330 PM. » 4:00 PM
P§319 Quality Calometal Cancer Care; What You Should Know SPE7  Pediatric Surgery; Periaperative, Ciitica! €are Surgery LI
(PeGW) W | 518 Cxdlothoradestreryl; Colon and Rectal Surgery I 5
¥S320  Lookdng Back and Moving Farward; 100 Years of Surgical Researchy 15 __ _ . 4:15 PM - 5:48 PM
PS32V GuashotWounds to the Face: Conterapurary Managemens (1} 1.5 919 Uvea/Bllasy Tract/Pancreas 15
P2 Swateof thrArtin Head snd Neck Tiauma, Adult snd Pedlatric (1) 1.5
#5372 .. Neoadjuvant TherapysEind g the.New. Normraldn Caner VIBEQ-SESSIONS -
et (SAI(W) 1. 8:00 AM - 17:15 AM
P5324 (ontempuraty Approachesto Biatysls Acoss 15 Ve Geneal Surgery i 30
PS320  Surgical Instghts from France S5 VEIS  Pedlatic Surgery 30
4115 BM -5:45 P 945 AM- 1155 AM
P325 el | Can'eClose the Abdomen: ow Whatt (PS)(SAHW) 15— VEV?  Subjecr-Orienved Symposhum [11: Managing Abdarnins!
5326 Riskand Opporttnity of Employed Physicians In a4 Integrated Disasters (T} L U
o 1,
”:"h e . s 12:45 PM - 215 P
pSaz7 ;n:;nc g the Surgess's Nele n Cancer Prevention epd Qlinical s YEID  Movie Classics fromete Past 13
73330 Negollating for Sugess 1.5 Ve Trauma(l) (A JE
12:45 PM - 4,00 PM
SURGICAL FORUMS VE22  Subjact-Oriented Symposlum IV; ACS ¥ideo Atlas Shovicase 1
2:00AM - 11115 AM 2:30 PM - 4:00 PM
$F23 Rlimﬂtary'fncl’ (] 1.0 VE23  Vascalar Sumery 1.5
sF24  Critteal Care Il: The Clinical Biotogy of Trauma (1) 20 2:30 PM - 543 PM
5F25  Progenttor Cells and Cell-Based Therapies Mo VEM  Hepatubillary Stngery £ R R
$F26  Surgica) Cdugatlon | 10
| © 7. THURSDAY, OCTOBER1D, 2013 . . ..
PANEL SESSIONS SURGICAL FORUMS
R:00 AM - 9:30AM BICOAM-11:15AM
P5400 10 Het Topics in General Surgary (PES)SAYW) 15 §F33  Critival Care Wy Mochanisms of frgan Dystunction (T) 30
PSA0T  The Gerateic Surgery Patiant: kssues [n Pedoparative and End S5E4  Innovative Qinlea) Technology 30
of Lz Care (£) ¥5 : ]
a0 Somelston Ttuing nte Indens e P SF35 Plastlcand Maxllofacial Surgery I 50
P5302  Stmelation Trabuing In the infensive Cape Unit (AN MIBAW) 9.5 . 5B Surgoal Sducation -
5403 Dutpatiem Venous Progedures | P
PS404  Hoveto Bring BioleaicTherapies and Devices to Uinfea! Use 15 SCIENTIFIC PAPERS
245 AM-11:15AM I : £:00 A -3:30 04
PS465  What's Newin Advocacy and Health Pelley: Yop 10 Advances in
the Past Year {SA)(W) 15 P20 GenesatSurgery f 1 '
PS40 Trauma Care Around the Warld: Diffesencas, Simitarities,
and Conteoversies (1) 15 VIDEO SESSIONS
PSAQT  Cirrent Optlons In Manzgement of Hepatoma | J— £:00 AM - 11:15 AM
PS408 it Pays for Yout Patients to Quit Smoking b¥fore Surgery: VEZS - Barlsuic Surgery W
Outcumes, Interventions, and Reimbursement 15
‘N vy WA 7771 (AR/ETNRZ /ANAAON
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Formal Response to Community Hospital East “In the ACS Process” Feedback

1F: Clarification that he is committed to the trauma program. Concerned that
he is being forced to commit. He has not attended any of the PIPS meetings.

Dr. Chabenne has been fully committed to building a trauma program at Community
Hospital East. While our first official PIPS meeting was scheduled before the Trauma
Medical Director was officially hired, the Trauma Program Manager has utilized the
PIPS meetings to interact with all departments throughout the continuum. Included
are the minutes from meeting with both Community East and Community North
Trauma Medical Directors, as well dates and times of Dr. Chabenne meeting with the
physician liaisons to trauma. As noted in the PIPS minutes, you will see that prior to

code trauma.activation.implementation, Dr. Chabenne (TMD East), Dr. Pavliik (TMD____ . ... ..

[ Y

AR o

North), and Dr. Trappe (Medical Director ER for East and North) along with the
TPM’s from East and North have met to discuss not only implementation of code
trauma activation, but also reviewed some of the cases that could possibly have met
code tranma activation with the intention of discerning how best to implement code
trauma activation at both hospitals, Our first meeting with all of the physician
liaisons for both CHE and CHN will be at the Trauma Informational Dinner for
Physician Liaisons to Trauma on August 25t

YA




‘Lommunity Hospital mast
TPIPS and Operations

Date/Time: June 18" 0300-0900
Attendance: :

Meeting Agenda

Location: CHN Conference Room A

Name Title | Location
Kristi Croddy Trauma Program Manager CHE
Karen Hagen Trauma Program Manager CHN
Dr. Chabenne Trauma Medicaf Director - CHE
Dr. Pavlik Trauma Medical Director CHN

0800-0810 Meeting Objective/Goals

Introduced the concept that the purpose of these meetings
s to review and work through the core concepts of
building a comprehensive traunta program, enhance
communication, and identify opportunities to collaborate
between Community North and Community East.

0810-0825 Trauma Activation Criteria

Discussed the Trauma Activation Criteria and how it
would affect trauma surgeon call at both hospitals.
Discussed the need for the surgeons to respond to code
trauma activation within 30 minutes of patient arrival,

Discussed the ditferences between a code ratma and a
trauma alert and the differences in responses to both.

0825-0840 Code Trauma Role Summaries

Introduced the Code Trauma Role Summaries. Discussed
the code trauma role summaries, especially related fo the
trauma surgeons and ER physicians. Discussed the need
for collaboration.

(850-0%900 Physician Liaisons

Discussed who the physician liaisons will be at each
facility. Dr. Chabenne has already begun reaching out to
potential candidates for liaisons for the services related to
trauma at Bast. Dr. Pavlik will begin this week to reach
out to physician liaisons at North. ]

0850-0900 Peer Review Meetings

Discussed when to begin the Peer Review Meetings, and
it was generally decided to begin the Peer Review
Meetings upon implementation of Code Trauma
Activation. Date has not yet been determined

'l;lamﬁa- Surgeun Call Schedule

Dr. Pavlik and Dr. August 1,2014
Chabenng

Next Meeting: July 21, 2014




Community East and Nortn
Trauma Activation Implementation

Date/Time: July 2™ 2014 §-94M

‘Atfcgpdance‘

Meeting Agenda

Location: CHE Medical Staff Conference Room

Namg - itle T

Kristi Croddy Trauma Program Manager

Judy Hall Traumia Program Manager

Dr. Behiat Chabenne Trauma Medical Dirvector

Dr. Joe Pavlik Trauma Medical Director

Sean Kennedy ER. Manager - CHE

Dr, Kevin Trappe ER Medical Director CHE and CHN
Agenda ltems Discussion

0800-0810 Start date for Code Trauma
Activation Implementation

August 12tis the tentative date for go-live for Code Trauma
Activation for CHE. There are processes we need to have in
place to actually begin the Code Trauma Activation
Implementation. On the nursing side, CHE has been meeting
with a core group of PCC’s and ER Nurses/medics and techs to
learn the flow sheet, along with the processes involved. We will
be doing mock code trauma’s nextweek with.our cora gronp-in

anticipation of introducing Code Trauma Activation at the staff
meeting July 24%, An education day is In the works with a
statlon specific to code trauma activation.

0810-0820 Tiered Activation Critetfa

All sites have together developed our tiered activation
criterla/guidelines In anticipation of implementatlon,/ go-live.
Data from CHE have shown only 2 highest activations in _
Februaty. Clarification on Pelvic Fractures-if a patient comes in
stable; and a radiology study later shows a pelvie fracture, it will
not be called as a code trauma activation. Pedlatric patients—If
we receive a pediattic patient who meets a codo trauma
activation, we will stili be required to call it. We will not be a
pediatiic trauma center; howaver, we will still be required to call
these as a code trauma activation with a time requirement of
30 minutes by the frauma Surgeon on-call.

0820-0825 Rote Definitions Summary

As stated on the role definition summary, the ER physician wilf
assume overall coordination of trauma reom activities until a trauma
surgeon arrives fo asstime care of patient. FR physician will call/page
the trauma surgeon, and trauma surgeon will respond to code trauma
patisnt and is available in ER within 30 minutes of patient arrival.
Trauma surgeon will be responsible for overall care of the trauma
patlent, roordinate care with other spesialties to facilitate continuity
of care, evaluate and treat the patient, and partieipata In the Initial
evaluation and resusoitation of the setiously injured patients,

0825-0830 Dissemination of Education to the
surgeons and ER physicians

Discusslon on Ideas to get the education/information out to the
surgeons and ER Physleians, What do the TMP's and Dr, Trappe
need {if anything) from us as TPM's now, as well as in the future
to help faclittate? ER physiclans and TMD’s felt comfortable
golng through the educatior with their staff physicians and
would accomplish this prior to go-live,

0830-0835 Requiroments for general surgeons
and ER physiclans taking trauma calt

Trauma Surgeons—According to "Resources for Optimal Care of the
Injured Patient”, Board certification or efigivifity for certification by
the Ametfean Board of Suigety according to curent requirements or
the alternate pathway Is essontial for general surgeons who take
travma call in Leve! | and i trautma centors (€D 6-2), All general

ASA




Community Bast and North
Trauma Activation Implementation

Meeting Agenda

surgeons on the rauma team must have successiily comploted the
Advanced Trauma Life Stpport (ATLS) conrse at least onge, (CD 6-10),
Emergency Physlclans--Accerding to the “Resources for Optimal
Care of the Injured Patient”, Successful completion of. and
clirrent, ATLS stafus (s an optimal standard for emergency
physicians who participate fn the initial assessment and

rasuscitation ofinfured patients. In Level |, If, and I tratma

centers, alf board-certifled emergency physicians or those
eligible for certifieation by an appropriate body according to
thelrcurrent requirements must have successtully completed
the AILS course at least onee (CD 7-14). Physiclans who are
cerlifled by boards offier than emeigency medicine who troat
traiuma patients in the emergency department are required fo
frave current ATLS status (CD 7-15).

0835-0845 Back up for surgeons unable to take
trauma call

Currently working on on-~call pay specific to trauma,
Handling call schedule for trauma and ER

0845-0855

Discussed 3 cases from CHE and CHN that.could possibly have
met code trauma activation criteria

1. 2/16/2014-- LGW-51Female—Vaginal Bleeding after |

e

assault—SBP 75 on arrival—Transferred to OR for
repair of vaginal lacerations—Transferred to [CY post
surgery—Would qualify for Code Trauma Activation
with 30 minute response time,

2. 7/2014--25Male—GSW to thigh—Femur Fractre—-
Transferred to Eskenazl Smith Level 1 Shock Trauma
Center—Would qualify for Code Trauma Activation with
30minute response time.

3. 7/2014-2 Male—GSW to hand—Transfetred to Rlley
Hospital-Would not have qualified for CodeTrauma
Activation.

0855-0900 Masslve Blood Transfusion Protacol |

Gave out the drait of the massive transfusion protocol for
approval hy TMD's and ER Medical Director

. Finish Trauma Surgeon Call schedule

Dr. Chabenne and Dr, August Ist
Pavlik

Next Mesting: August 25" Eddic Merlot’s

O2A




Timeline: Dr. Chahenne’s meetings with Physician Liaisons to Trauma

June 10™ Meeting between Dr. Todderud and Dr. Chabenne to discuss building a Trauma Program.
Educational documents including the Indiana State Application requirements, as well as the
requirements from “Resources for Optimal Care of the Injured Patient 2006 and 2014" related to

Review Meetings and requirements.
lune 17™; Orthopedic commitment letter signed by Dr. Tadderud and given to Dr. Chabenne.

June 9™ Meeting between Dr. Cummings and Dr. Chabenne to discuss building a Trauma Program.
Educational documents including the Indiana State Application requirements, as well as the
requirements from “Resources for Optimal Care of the Injured Patient 2006 and 2014” related to
Neurosurgery were given to Dr, Cummings at that time. Discussed implernentation of the TPIPS and Peer

Review Meetings and requirements.
June 17" Neurosurgery commitment letter signed by Dr. Cummings and given to Dr. Chabenne.
June 9% Meeting between Dr. Elias and Dr. Chabenne to discuss building a Trauma Program.

Educational documents including the Indiana State Application requirements, as well as the
Fa AT

e v}

--peguirements-from.£Resources.for-Optimal-Care-of-tha-lnjured-Patient-2006-and-2034"-were giver-to-Br

Elias at that time. Discussed implementation of the TPIPS and Peer Review Meetings and requirements,
June 17™ Critical Care Commitment Letter signed by Dr. Elias and given to Dr. Chabenne.

June 10" Meeting between Dr. Vore and Dr. Chabenne to discuss building a Trauma Program,
Educational documents given to Dr. Vore related specifically to Anesthesta, Discussed implementation of
the TPIPS and Peer Review Meetings and requirements,

June 17™ Anesthesia Commitment Letter signed by Dr, Vare and given to Dr. Chabenne.
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Trauma Dinner
For Physician Liaisons to Trauma
Eddie Merlot’s
3645 East 96" Street, Indianapolis

T e s "".“\}'iﬁﬁi’dia””f“ﬁmfgﬂ-‘st-“-z-‘S——"thr‘ZG 14

6:00-8:00pm
Agenda:
6:00: Hors d’oeuvres

6:30: Dinner

Speakers:

7:00: Dr. Joseph Pavlik, Trauma Medical Director, CHN
Introduced by Jason Fahrlander, President North Region
7:15 Dr. Behjat Chabenne, Trauma Medical Director, CHE

Introduced by Scott Teffetellér, President East Region

7:30: Dr. Dan Smith, ER physician and Studer Group Speaker
RSVP: Kristi Croddy at (317)355-4648 or

keroddy@ecommunity.com by August 18®
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Trauma Informational Dinner for Physician Liaisons
August 25th

Guest List:
Presenter:
Dr. Dan Smith, ER Physician, Baptist Health System (Level il Trauma Center},5an Antonio, TX
Trauma Medical Directors:
Dr. Paviik, CHN
Dr. Chahenne, CHE
Surgeons:
Dr. thnat

Dr. Mcaree

"DF Delurmipa

Dr. Mimms

Dr. Jansen

Dr. Baughman

Dr. Haddad

Anesthesia Liaison:

Dr. Vore

Dr. Guzman

Emergency Physician Liaison:
Br. Trappe (CHE and CHN)
Neurosurgery Lialson:

Dr, Cummings {CHE, CHN and CHS)
Orthopedic Liaison:

Dr. Estes [CHM)

Dr, Todderud (CHE)

Critical Care Liaison:

IO




Dr. Elias {CHE)

Dr. Ackerman {CHN)
Radiology Liaison:
Dr. Kurowski (CHE)
br. Hankins {CHN)
Vascular Surgery:
Dr. Jacobs

Dr. Guttikonda

ENT:

Dr. Peterson

Dr, Zellar

“Plastics:

Dr. Hsiao
Dr. Stalnecker
Pathology

Dr. Anjali Godambe

Leadership;

Dr. Wes Wong, Chief Physiclan integration Officer
Scott Teffeteller, President CHE

lason Fahrlander, President CHN

Sue Sandberg, CNO CHN

Paige Docley, VPN CHE

Robin Ledyard, Physiclan Integration

Don Ziperman, Physician Integration

Judy Hall, TPM CHN

Or. David Kiley, VP Clinical Performance

Ron Lewis, CEQ Howard

BoA




Lo Kristi Croddy, TPM CHE
Sean Kennedy, ED Manager CHE

Milke Kuhn, ED Director CHE
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Formal Response to Community Hospital East “In the ACS Process” Feedback

2: Trauma Surgeon Response Times
2a: Date that trauma activations will start

We set a date of August 12 to begin fully implementing our Trauma Activation
Criteria. Trauma surgeons and staff have been trained on the response
requirements, The trauma surgeons know that a surgeon must be at bedside within
30 minutes of the patient’s arrival.

AR
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Formal Response to Community Hospital East “In the ACS Process” Feedback

2b: Data Collected on the response times so far (be sure to include specific
dates)

We have developed a method of documenting trauma surgeon response time. The
Trauma Log is included. The Trauma Room nurse will be documenting the time of
surgeon arrival. In addition, we will have a sign-in sheet in the Trauma Room for the
Trauma Surgeon to sign when he/she arrives bedside. At our last meeting with the
Trauma Medica} Directors, it was decided to review every Code Trauma activation
during PIPS/Peer Review. The Trauma Medical Directors at Community East and
Community North, along with the ER Medical Director and Trauma Program
Managers for both sites decided at the PIPS meeting July 21st that all deficiencies

PR S e

- with-response-times-will be-addressed-immediately-Processes-have.been-developed

to ensure prompt response times, and therefore “close the loop”. The PIPS minutes
from that meeting are included in 1F.
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3: Blood Bank: Documentation and commitment that platelets will be
available on Sundays.

Included is a document from the blood bank manager stating platelets are available
every day of the week. The process of maintaining platelets are as such: when an
apheresis of platelets is released from blood bank, anotherapheresis of platelets
will be ordered immediately and couriered over to Community East. Also included is
a letter from the blood bank manager and Director of Pathology attesting to the
same.
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August 4,2014

William C. VanNess II, MD—Indiana State heaith Commissioner
Indiana State Trauma Care Conmittee

Indiana State Department of Health

2 North Meridian Street

Indianapolis, IN 46204

Subject: Blood Bank Services
Indiana State Trauma Care Committee:

The purpose of this correspondence is to inform the commitice that Blood Bank Services
are available twenty«four hours per day at Commiunity Hospital East,

@ )
Fi B a‘E ﬁ Community Hospital East
N 1500 North Ritter Avenue
Indianapolis, indiana 46219-3095

Health Network ,
317-355-1411 (tel]

aelommunity.com

I conﬁrm that we maintain an nwentory of adequate amounts of packed red blood cells
(PRBC), fresh frozen plasma (FFP), cryoprecipitate, and other proper clotting factors, We
have a contract with the Indiana Blood Ceriter to have platelets, and a wide variety of
other blood products delivered to Community Hospital East when needed twenty-four

hours per day.

Community East keeps one apheresis of platelets available twenty-four hours per day/
seven days per week. The process for keeping one apheresis of platelets available will be
as follows: When an aphercsis of platelets is reledsed, Community Hospital East Blood
Bank will contact the Centrat Indiana Blood Center to replace with another apheresis of

platelets by courier service.

Respectfully,

.\ 5o, M/( S (AR S
Anjali Godambe D.O. Kimagka Randle, MLS (ASCP) MSM
Laboratory Medical Director Laboratory Manager
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i A L. Minimum Inventory

BB.GEN.2.0 Minimum Inventory

STATEMENT OF PURPOSE

To define the minimum levels of blood products to be available at all times,

SCOPE

This procedute applies to all Mid America Clinicat Laboratory Blood Banks.

{Each site will have a speciflc minimum level.)

MINIMUM INVENTORY PER SITE

¢« Community North

AB+ AB= ~ Notes

Product O+ O= A+ A= B+ B=
RL : =
RINF L0 <5 days, CMV=LR[RR
; | pedl bags attached
Plasma 8 (at [east one unit
. of ped plasma)
Cryo 52 1single or 1 pool
Platelets CMV=LR,IRR, pedi bags
attached
¢ The Indiana Heart Hospital
Praduct O+ O= A+t = B+ B= AB+ AB= Notes
AL 6 10 6 4 e -
' 4

©MACL Confidential, for Internal Use Culy

Community Hospital East

Effective 7/1/2013
Dognent Version: 5.0
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MA&CL. Minimum Inventory

= e ol e ke i 8

Product O+ = At A= B+ B= AB+ AB= Notes
RL 20 10 20 = =
Plasma | 10 10 10 10
Cryo SRR et : i
Platelets ?
e Community Hospital South
Product O+ Oz A+ A B+ B AB+ AB= Nates
AL 12 10 52 s in
RINE R g s B SR LR,IRR,CMV- with ped bags
e et ST Smin| attached. Fresh one delivered
£ =3 an Friday
Plasma '
Cryo i
Platelets :

» Both the indiana Blood Center and American Red Crass will network with other FDA
approved blood centers to obtain blood products in the event of a local shortage.
» Blood products may be obtained from other Mid America Clinical Laboratories facilities

in the case of a site-specific shortage,

WRITTEN BY: Beth Hughes

IMPLEMENTATION-DATE: jan 2000

Effective 7/1/2013
Document Version: 5.0
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g@ﬁm‘%uﬁw Cormmunity Hospital East

1500 North Ritter Avenue
He‘alth Network indianapolis, Indiana 46219-3095
317-355-1411 fied)
August 4, 2014 eCommunity.r.om

William C. VanNess II, MD— Indiana Staté health Commissioner
Indiana State Trauma Care Committee

Indiana State Department of Health

2 North Meridian Street

Indianapolis, IN 46204

Subject: Blood Bank Services
Indiana State Trauma Care Committee:

The purpose of this correspondence is to inform the committee that Blood Bank Services
are available twenty—fo'ur hours per day at Community Hospital East.

I confirm that we mamtam an inventory of adequate amounts of packed red blood celis
(PRBC), fresh frozen plasma (FEP), cryoprecipitate, and other proper clotting factors, We
have a contract with the Indiana Blood Center to have platelets, and a wide variety of
other blood products delivered to Commumty Hospital East when needed twenty-four
hours per day.

Community East keeps one apheresis of platelets available twenty-four hours per day/
seven days per week. The process for keeping one apheresis of platelets available will be
as follows: When an apheresis of platelets is released, Community Hospital East Blood
Bank will contact the Ceniral Indiana Blood Center to replace with another apheresis of
platelets by courier service, The apheresis of platelets will be available within 30 minutes
to an hour of order,

Respectfully,

Anjali Godambe, D. O, Kimacka Randle, MLS (ASCP) MSM
Laboratory Medical Director Laboratory Manager
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Formal Response to Community Hospital East “In the ACS Process” Feedback

4: Diversion Policy: Specific dates and times over the past year need to be
listed (be sure to include overall length).

Included is the spreadsheet specifying specific dates and times over 2013, along
with the overall length for 2013, In disclosure, the original data request was
misinterpreted. At the request of the subcommittee, this document was updated to
reflect the diversion hours with greater detail.

QoA




0 PP

swul pg sy 5

uoneinies |eydsoy

NV 00:05°C

£T-IN-/T

Ald 00-00:9

£T-IN[-97

suiull £€ 514 €

UOIIEIN]ES (3

Wd 006T-IT

ET-1nr-

£

Ad 0O-ZF: L

E1-0-E

sinoy Zlsung ...ch..v mbuom.:.n.._whuzn_. _.mwo,F

SR € S1Y N*
sinay +i7] Ae Jolsinol WOISIBAT JRIOL L ¢ v - B e T : _
SUllll 8 s1y ¥ ucnelnes jeUdsoH NG 00IE9  |ET-ARW-6T  [Wd 00:5E:7  |ST-ABIN-6T
suiw [fZ siy 0T uoneinies |2dsoH|iNd 00:TE'E  |ET-ABW-ST [NV 00:0T:S  |ET-ARIN-ST
SUILU [t SIY 07 uopeinies |eudsoH|INY 00 10T {ST-ABN-Z Wd 00FE'T  |ET-AEIN-9
sull 67 Sy 8 uoneinies |eudsoH [Ny 00:E0i6  |ET-ARIN-S WY 00-FEZT [ET-ARIN-S
sulll £T siy9 uclieanies g3jINY 00:6TF  |ST-Aei-v Wd 00:Z0:0T |ET-ARIN-E

TS0y g

jdy 10J SinoH ud

IstonIQ [BI0L, -

SUW TFsIY § uonesnles [BNdsoH| WY 00:0€:8  |£T-1dv-6 Wd 00:6170T |ET~dy-3

SUIW PZ s1y 9€ uopeanies (eudsoH | Nd 00: et T |£T-2dy-€ WY 00:€Z:T  |€T~187-

SULTE Y T} SP3q N3] ON/UCISISALG IV 0QPETT  |ET-4dv-Z Nd 00°ZSTT {ET-40Y-T
DJETY|RIMLLEY)

surul gy say € uoneanes [eudsoH|Nd 00125 TT |§T-40v-1 Nd 0oegig  JeT-1dy-T

[e30]

sinoy ZT|yote|al 10f SINCY BOISIBAL N ST
SUI g7 S0y QT uAaoqg qe7 YIeD|INY 00 /76 |ET-BIN-VT WWd O0:TETT |ET-4BIA-ET
SUIs ZZ sy ¢ UCHEINIES A3iNd 00055 |ET-HEN-ET Nd 00:8T-€ |ETBIN-ET

Sinoy 7Z[AIEnIga4 1] SINpj 00ISIOAQ [0l | ¢ R B
SUId 77 s % UORIEINIES Q3| Nd 00I0TT [€3-094 2T |Wd 00602 |EL-GodcT
SUIW G751 /T|  UOBEINIeS [SadSoH|Nd 00T |ET-9947  |Wd 00008 |£1-994-9

SNy T

-AlBNUET:104 SINOK

UOISIBAIGRIOL -

INd G0:00°6

ET-UE-0E

WY 00:0T-TT

£T-Uef-ge

SUIW 0S S1Y S uoneinies _maamox
SUW O SIY € uonzeinies q3|INY 00'ST:T  [€T-Uer-v2 | INd CO'SE6  |ET-ver-ec
ST €T-Uer-5 NV 00°8FT  |ET-wer-6

Er Sy g

uoneInies 3

WY 00 TE R

Sl

51

1583 |eydsoH Auunwwo?)

‘uoIsiang

A



sInoy 7y ..mn_EmumohomEs_um UOISIBAIGT IBICL ¢ F o . e L T T :
_ sl gy siyZT]  uoleanies [EdsoH[INY 00:0v'8 [EI-99Q-2T  [INd Q0% [£T-0°C-TT

J9GWIBAON IO} SINBH UOISIAAI(] [BI0L, P o T
SUfWl 0S4y 1 uonemies [eUdsoH | INY CO'8T'TT {ET-ACN-8 Nd 00:8T6 {E1-AON-L
SUIL ZG SIY § uoneanies gI(Wd 00:L8°9  [ET-AON-9 INY 0099 TT |ET-AON-Q
sung g sy g uopeines a31Nd 00:40:8  |ET-AON-17 Wd 00:Q0 € {EE-AON“F

SINGY ¢

sanoy ggliago10 Joy sinolf uelsiaAlg (2101 R ) o o D
SUnu EZ I OT| | UpREeanies [endson| Ny 00ty |eT-RO-TE  |Nd 007TTS  |E1-R0-08

sur 9 say 2| speq N} ON/UOISIBAIG |INY 00:0Z:5  |ET-R0-67  |INd 00476 [ST-PO-8C
BIED {BIIHD "

sutil /9514 7 uonenies qI|iAld 006 |E1-180-8C Wd 00:L#*9 (ET- 08T

sullt a4 T uoizeanies 03{iNd 00:8¢'8  |ET-10-£Z INd 00:68°9  (ET-1P0-LE

SULW [z sS4y /£ uoneImes [eUCASoH|INd 00-T:0T {ET-190-TZ INd Q0T [£T-390-T2

SUIUE G SI4 ¥ Suieis|Wd 00:TT:6  |ET-300-81 INd Q0:asy  |ET-190-8T
pue uoneinies |eudsoy

sulw g sy g uoneanies Ga{Nd 00-00°0T |ET-420-9T Wd O €08 JET-PG-91

19qWs1dag Jo) SIOH UOISIBAIG (B30 T T , .~

6T 1Y §| uonemes az|nyv 00:05:7  |€T490-T

SUIU; [d 00:TEE {£T-d35-0€

SIoy m._”, 1sn8ny 10 sunoH Lo1s19AI] [BI0L . Coh T L A
suiw 8¢ 514 g spaq Nl on/uoisisndliid 00:0v:8  [ST-8nY-0Z Wd 0020 |EI-8nv-07
] 24eD |eiD
suill /F iy § uonReINiES J3|INV 00'SIE  |§T-8nv-02 Wd 00'85'6  [£1-30V-6T
sull g sy i uonedmles g3 |Nd 00829 |£T-Sny-8T INd 00:8Z:2 {£T-3nv-81
SUI 9 siYy g uoneimes 43|V 00:190:7T |ET-8ny-0T Nd 00:0Z:8 |£T-2nv-5

a0

A 20§ 5INOH u&.ﬂmb._ﬁ._mpcﬁ ol B
SUIW £ SIY 9T Suryels
piue uoieinies jeydsoy

WY 0C-9T:L  ET-INBE

INd o.oHNuN

1sEY [eudsoH ANunwiwo:
51 UoISIoAI]

43R



